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Hypothesis
In order to remain the number 1 concealer 

brand in the US, Tarte should create a 
micro-community for Tartelettes that 

will engage customers and build off the 
brand’s success on social media and brand 

loyalty.

Building a community for their core 
customers  to engage will lead to 

engagement with their core products 
including Shape Tape.



Questions Driving Our Research

01

0402 What factors contribute to 
loyalty in a makeup brand and 
their products?

03Social Commerce is successful 
for the brand, but is there room 
for growth on the platform? 

What makes a consumer choose 
a concealer over others and how 
can Tarte attract these 
customers? 

What do makeup consumers 
really care  about? 



Social Commerce
 

01.

Social Commerce is successful for the brand, but is there 
room for growth?



Yes

No 

Consumers who spent more on beauty 
items due to social media influence  in the 

United States in 2023

10.6%  
growth

in U.S. social commerce consumers. 

This represents a

                    By 2027

          million
more U.S. consumers will become 

social commerce 
shoppers. 

8+
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Distribution of Social Commerce 
Spending By Generation
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Loyalty
 

02.

What factors contribute to loyalty in a makeup brand and 
their products?



How Consumers Value Loyalty Program Perks
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MILLENNIALS & GEN Z
Millennials  are the leading age group of consumers looking to 

increase their participation in loyalty programs

While, Gen-Z  are more likely to to try a new brand because of 
loyalty programs
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GenZ

Millennials 

How GenZ & Millennial Consumers Show Loyalty
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Consumer Behavior
 

03.

What makes a consumer choose a concealer over others 
and how can Tarte attract these customers? 



64%
are more likely to 
purchase more 

frequently

35%
are more likely to 

choose brand over 
competitors

31%
are more willing to pay a 
higher price to stay with 

a brand

How Loyalty Impacts Consumer Behavior

3 out of 4 members of top-performing loyalty programs changed their 
consumer behaviors and generated more value for the business
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of app users prioritize 
beauty apps that promote 
tips on how to use the 
products  & help users 
meditate & relax   

48%
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Real People 
Research
 

04.

What do makeup consumers really care about? 



The Ulta  Shopper 

Resource
Used & 

Engaged 
with Tarte

No 
Knowledge 

of Tarte

Customer 1

Customer 2

Customer 3

Customer 4

Customer 5

Key Takeaways

● Most customers were heavily influenced by social media to try a 
product, and came into the store to make their final decision 

● Customers will come to Ulta even if they are Sephora shoppers if 
they want an exclusive product

● If a customer heard of tarte they knew about shape tape, 1/5 
customers knew about the brand and tried the concealer. 
Otherwise they had never heard of the brand or concealer

● All 5 customers actively used concealer. None of them currently 
use shape tape

● Anyone who hadn’t heard of the brand were willing to try the 
concealer, anyone who had already tried shape tape didn’t want to 
go back to it 

WHERE:
Ulta on 86th Street, 
Manhattan

WHEN:
Tuesday, July 9th, 
10:30am

HOW:
● Observe customers Interact with the brands
● Inquire about their shopping habits around makeup in 

general, not disclosing we were doing research for Tarte



Tartlette’s -on-the street

Key Takeaways

● Most interviewees expressed that they would head to social 
media to seek advice from trusted influencers or go to their 
friends for recommendations on a new concealer to try

● Only one person had previously used shape tape and was the 
oldest woman we interviewed. 

● When people were asked what would make them feel 
comfortable choosing a concealer online, people mentioned 
glowing reviews, A.R. try-on software, and 
personal/influencer recommendations.

● Every person was eager to give shape tape a try! 

** No brands or free samples were disclosed prior to each survey ** 

https://docs.google.com/file/d/1BDk0jjicXL6ebhs4R1FY7RhCJ-auOyxL/preview


Listening To Comments  About Shape Tape
Enthusiasm and Love for Products: 😍❤😍❤

o Many users express love for the Shape Tape concealers with heart and 
smiling emojis

o Some comments indicate that users have all three versions and switch 
based on needs

Positive Feedback and Specific Preferences: 💜🔥💜🔥
o Users highlight their preference for specific versions of the concealer 

"the og shape tape for sure!!!," "Creamy!"
o Excitement about product features is evident 

Brand Endorsement and Community Engagement: 😍😍😍😍
o The brand itself engages positively with the users "We love them ALL"



Connecting The Dots

Loyalty programs  
are proving increasingly 

important to the makeup 
consumer

Social media and 
influencers 

are consistently the 
number one way people 
discover and choose new 

products

Reviews, A.R. Try-on & 
personal/influencer 
recommendations

While trying on the product is 
important, the consumer 

chooses a concealer based on 
recommendations they 

resonate with. 



What is a Micro-Community?

Exclusive spaces  where people, who share the same purpose can come together. 

As a result, businesses don't need to keep promoting themselves on it. Instead, they 

can build solid customer relationships by sharing ideas and valuable content
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Who Else is Doing This? 
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BENEFITS OF 
CUSTOMER

COMMUNITIES

PRODUCT 
EDUCATION
Knowledge/Learning Content
Peer Validation/Authentic 
EndorsementCONSUMER 

INSIGHTS
Direct Customer 
Feedback
New Ideas
Beta Testing
Adoption 

BRAND 
GROWTH
User Generated 
Content & SEO
Testing/Feedback
Brand Awareness 
Referrals/Word-of-
Mouth

COMPETITIVE 
ADVANTAGE
Community Qualified Leads
Expansion Opportunities  
Brand Differentiation
Reinforcing Brand Values

INCREASED 
ENGAGEMENT
Product Adoption
Increased Customer 
Satisfaction
Customer ROI

SOURCE: A
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Project data

Benefits of 
using graphs

Follow the link in the graph to modify its data and then paste the new one here. For more info, click here

Graphs in project proposals 
offer visual organization, 
enabling clear presentation 
of information in a 
structured format. They 
enhance the visual appeal, 
facilitate data comparison 
and improve overall clarity 
and professionalism of your 
project proposal

https://slidesgo.com/slidesgo-school/presentation-tips/how-to-modify-a-graph-in-our-templates?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=how-to-modify-a-graph-in-our-templates&utm_term=slidesgo-school&utm_content=how-to-modify-a-graph-in-our-templates
https://docs.google.com/spreadsheets/d/1bRDXoIg2S-5DBeNOblTzLlMNAkvWk_S6XmXBrtSZUng/copy


Project expenses

Labor

Follow the link in the graph to modify its data and then paste the new one here. For more info, click here

Materials

Equipment

Overhead

Other

https://slidesgo.com/slidesgo-school/presentation-tips/how-to-modify-a-graph-in-our-templates?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=how-to-modify-a-graph-in-our-templates&utm_term=slidesgo-school&utm_content=how-to-modify-a-graph-in-our-templates
https://docs.google.com/spreadsheets/d/1bRDXoIg2S-5DBeNOblTzLlMNAkvWk_S6XmXBrtSZUng/copy


KPI dashboard
Resource Utilization 

rate
Cost

per unit

Labor 85% $50

Equipment 70% $100

Materials 95% $20

Rent 90% $1,000

Energy 80% $80

Software 
licenses 80% $200

Advertising 60% $500

120 u/day 2h
Output per worker Time to complete a task

Follow the link in the graph to modify its data and then 
paste the new one here. For more info, click here

https://slidesgo.com/slidesgo-school/presentation-tips/how-to-modify-a-graph-in-our-templates?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=how-to-modify-a-graph-in-our-templates&utm_term=slidesgo-school&utm_content=how-to-modify-a-graph-in-our-templates
https://docs.google.com/spreadsheets/d/1bRDXoIg2S-5DBeNOblTzLlMNAkvWk_S6XmXBrtSZUng/copy

